FULL NAME CSM, UXUI 


PROJECT MANAGER 


E: my email P: (111)-111-1111 A: City, Province L: my linkedin url 

EXPERIENCE 

Scrum Master, Project name Feb 2024 — May 2024 
Company Name City, Province 


m Led as the scrum master for a dynamic team focused on pioneering a cutting-edge group travel planning platform. 

m Implemented agile methodologies by facilitating daily stand-up meetings, sprint planning, reviews, and retrospectives, resulting 
in a 40% increase in team productivity. 

m Utilized Jira and Confluence to effectively monitor sprint progress and proactively identify and address obstacles, ensuring 
consistent delivery and adaptability to evolving project needs. 

m Maintained a comprehensive RAID log to meticulously track ongoing risks, facilitating timely resolution strategies as needed. 

m Collaborated closely with the product management team to achieve a 100% Definition of Done, aligning product development 
with customer feedback and market demands to determine the Minimum Viable Product (MVP). 


Program Manager Jun 2021 — Nov 2023 
Telecom Organization (same as below) City Province 
m Orchestrated a diverse portfolio encompassing program leadership for organizational Co-op, Internship & New Grad initiatives, 
alongside managing HR systems for the Talent Acquisitions department. 
m Spearheaded multiple cross-functional project teams to successfully deliver a range of projects, including program 
deliverables, leadership development plans, data initiatives, and term-based recruitment strategies. 
m Played a pivotal role in launching the organization's New Grad web page, meticulously managing all documentation and 
project timelines to ensure seamless implementation. 
m Surpassed executive targets by driving a nationwide project aimed at enhancing the organization's presence in post- 
secondary institutions, resulting in a remarkable 190% increase in New Grad applicant numbers and hiring rates. 


HR Coordinator Feb 2019 — Jun 2021 
Telecom Organization (same as below) City, Province 
= Served a team of HR Business Partners by facilitating communication and managing HR-related documentation and tasks 
such as recruitment, onboarding, and performance evaluations. 
= Implemented an Excel and PowerBl-based automated progress reporting system, consolidating multiple reports into one 
macro report for efficient tracking, resulting in a 70% reduction in compilation time. 
= Consistently surpassed SLA's and KPI's by efficiently managing diverse team transactions, including vendor contracts, 
payments, and HR inquiries and cases. 
= Successfully coordinated all stages of multiple employee termination projects including benefits administration, compensation 
and legal framework. 


Small Business Specialist May 2016 — Feb 2019 
Telecom Organization City, Province 
= Provided top-tier B2C telecommunications support across diverse product lines including cable, internet, mobile, and smart 
home monitoring, ensuring exceptional service delivery. 
Consistently exceeded sales targets, averaging over 90% throughout tenure, showcasing strong sales acumen 
Achieved an exceptional customer retention rate of over 80%, surpassing the performance of most Small Business Specialists. 
Trusted with the responsibility of onboarding to new hires at various store locations within the region. 


SKILLS 


Agile and Scrum Principles, Waterfall Methodology, Conflict Resolution, Meeting & Event Facilitation, Documentation Management, 
Stakeholder Management, Presentations and Verbal Communication, Budgeting, Software Development Life Cycle (SDLC), Coaching 
and Mentorship, User Experience Research and Design, Quantitative Research Practices, Team Facilitation & Leadership, Atlassian 
Jira, Confluence, Trello, Microsoft Office Suite, Microsoft Office Suite, Smartsheet, Kanban, Adobe Creative Suite 


EDUCATION 
Agile Project Management Month 2024 
Professional Development Institution City, Province 


Relevant Coursework: Jira, Schedule Management, Smartsheet, Agile Framework, Scope Management, Risk Management 


Business Administration, Human Resources Management Month 2019 
Post-Secondary Institution City, Province 


Relevant Coursework: Human Resource Planning, Performance Management, Data Management, HRIS, Training & Development 


